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Personal Effectiveness Programme

“When you improve yourself, then your environment and the people around you will improve”

 “If you effect personal growth, business success follows”

- from Kaizen Japanese management

Programme Overview

Achieve personal effectiveness by stepping back from the rush of day-to-day activities and reflecting thoughtfully on yourself, your capabilities and your experiences. 

· Do you feel that you have too much to do and too little time? 

· Are you always running to keep up with the demands placed on you?

· Are you trying to be creative, yet feel stuck in a rut? 

· Do you feel that you could achieve more if you were more organised? 

· Are you looking for new ways of becoming more effective that suit your style of working? 

If you experience any of these feelings then this programme is for you. 

The Personal Effectives programme enables you to direct your energy effectively and to focus your attention on the few things that make the greatest difference. On completion of the programme, you will have a strategy and tailored action plan to realise your goals.

What you will gain from the Personal Effectiveness Programme 

· Awareness of your behaviours, emotions and attitudes which enhance and hinder your effectiveness 

· A clear focus on achieving results

· Clarify your personal values, priorities, strengths and assets 

· Learn the secrets of self management 

· Improved delivery of your objectives and use of resources

· Feel in control and less prone to excessive stress 

· A knowledge of your own personal development needs so that you can direct and focus your own growth and learning

· Take constructive approaches to the working with differences among individuals in working and personal relationships

· Develop a better balance n your work and personal life
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NEW DIRECTION CONSULTING

ENHANCING PERSONAL & TEAM PERFORMANCE



Clarify the choices and decisions you need to take to achieve personal effectiveness 

Who should attend?

· People who wants to achieve more and take control of their work and life

· Anyone who want to reduce personal and organisational stress

· People who are interested in feeling more in control of their lives and their day-to-day experiences

· Anyone who is interested in knowing themselves and others better

Programme Duration 

A one-hour introductory session followed by a tailored combination of six half-day modules 

“The attitude we choose to have is within our control” – Victor Frankl
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